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Your technology choices today shape Your Foundation
better customer experiences tomorrow. for Innovation
Retailers face unique challenges: fragmented data across channels, Secure Azure platform,
strict compliance requirements and the need for real-time insights to modern apps and unified
personalize experiences and optimize operations. Our Intelligent Platform .data & Al working together to
Roadmap helps you align strategy and execution leveraging Azure, modern Improve customer experience,

applications and unified data & Al to transform retail. mventory.managen.went and

operational efficiency.
Accelerate customer engagement and retail innovation with a clear,
actionable roadmap for your cloud and Al strategy. We align your Azure
platform, applications and data with business priorities for clarity and
confidence. Whether enabling Al for personalization, ensuring compliance,
or unlocking retail intelligence, we start where impact is greatest and

build a secure, scalable foundation for growth.

Your Roadmap to Get There

We provide a structured engagement that delivers clarity and direction
for your retail transformation. Our approach ensures you know where to
start, how to prove value quickly and achieve lasting outcomes.

SECURE
GOVERNED

DISCOVERY & ROADMAP POC EXECUTIVE
ASSESSMENT DEVELOPMENT ALIGNMENT READOUT
Review Azure Set priorities for Validate ROI Deliver a clear,
environment, omni-channel with a proof actionable
integrations & workflows, of concept. plan for
compliance needs. apps & data. execution.
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The Results You'll See we deliver tangible results not just plans.

FASTER COST CONTROL SCALABLE,
TIME-TO-VALUE & COMPLIANCE SECURE PLATFORM
Accelerate critical Optimize spend while Prepare for

retail initiatives. meeting industry growth & Al-driven
standards. personalization.

How We Work With You

Your roadmap puts strategy into action by aligning your team from
Day One with a proof of concept that demonstrates ROI, builds
momentum and sets the stage for Al-driven retail transformation.

C(S COLLABORATE FROM DAY ONE
=/ Align on priorities and ROI for each Al use case.

@ FOCUS WHERE IT MATTERS

Prioritize high-impact initiatives for measurable outcomes.

@ VALIDATE EARLY
Use proof-of-concept to demonstrate value & build confidence.

~x ACCELERATE ADOPTION
@ Move quickly from idea to enterprise-scale impact.
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ALIGNED MEASURABLE
PRIORITIES OUTCOMES
Focus manufacturing Track progress,
resources where they including POC
matter most. success.

Why 3Cloud for
Financial Services

<= AZURE-ONLY EXPERTISE
500+ Azure experts & engineers
with 2,500+ Azure engagements
annually.

== PROVEN APPROACH
Structured methodology tailored
to your organization.

< END-TO-END PARTNERSHIP
From strategy through
implementation and beyond.

\

Your next Azure engagement may be eligible for Microsoft funding

Accelerate Your Azure Journey with 3Cloud

3Cloud is the premier pure-play Azure partner in the ecosystem with unparalleled
expertise in all things Azure. We specialize in delivering top-tier Azure infrastructure,
cutting-edge Al, robust data & analytics and ground-breaking app development.

B Microsoft

Leveraging our extensive experience, advanced tools and customized accelerators, SINCE 2017

we ensure the quickest time to value for your Azure-based projects.

*Microsoft Partner Top Honors since 2017. Visit 3cloudsolutions.com for a full list of awards.
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https://3cloudsolutions.com/awards/
https://3cloudsolutions.com/resources/sample-ai-executive-readout/
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Accelerate healthcare innovation with
a secure Al-driven foundation.

Your technology decisions today define  Your Foundation

your competitive edge tomorrow. for Innovation
Accelerate business value and enterprise-scale innovation with a clear, Secure Azure platform, modern apps,
actionable roadmap for your cloud and Al strategy. We align your Azure unified data & Al—working together
platform, applications and data strategy with business priorities giving to accelerate business outcomes.

clarity and confidence. Whether your goal is enabling Al, strengthening
governance or unlocking business intelligence, we start where impact is
greatest and build toward a secure, scalable foundation for growth.

An intelligent platform is the backbone of an Al-enabled enterprise, sth 5 T
bringing together key components for speed and confidence. e pe? . =
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* Azure for scalability, security & governance o . 8

* Modern apps for agility & experience oy
* Unified data & Al for insights and automation

This foundation drives faster decisions, streamlines operations and
promotes rapid innovation.
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Your Roadmap to Get There

We provide a structured engagement that delivers clarity and direction for
your transformation journey. Our approach ensures you know exactly where
to start and how to prove value quickly and achieve lasting outcomes.

DISCOVERY & ROADMAP POC ALIGNMENT EXECUTIVE READOUT
ASSESSMENT DEVELOPMENT Validate ROl with Deliver an actionable,
Understand current Define priorities across a proof of concept. practical plan for

Azure state & objectives. Azure, apps & data. execution.
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