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MEET MILO

MILO is 3Cloud'’s Al-augmented delivery methodology and tools that accelerates project
timelines, increases quality, reduces risk and improves outcomes by combining expert
consultants with intelligent automation.

Human powered, Al-driven.

At 3Cloud, we believe the true power of transformation lies in connecting human intelligence with Al to
create a community of solvers that drives impact at speed and scale for our clients. That belief isn't just
a philosophy, it's how we work. MILO is our way of putting it into practice. Every engagement starts with
our people: experts who bring deep technical knowledge and strategic insight. MILO supports them with

intelligent automation that helps us innovate faster, deliver with greater precision and create measurable
business value.

It's flexible enough to fit any engagement, and powerful enough to make a difference in every one.

How MILO powers smart delivery.

MILO has five capability categories that work together to accelerate delivery, improve quality and
reduce risk — each designed to bring speed, consistency and intelligence to every phase of a project.

CAPABILITY WHAT IT DOES

o@ AGENTS Al-powered agents automate tasks, surface insights and speed up delivery

o@ ACCELERATORS Prebuilt code or technology, often Al-enabled for high-quality solutions

o@ COMPONENTS Reusable Ul and/or code libraries simplify builds and unify user experiences
° Proven guides leverage delivery best practices and streamline delivery
o@ THIRD PARTY Commercial or open source technologies essential to project execution.
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Innovation in action, not just in theory.

While others are in proof-of-concept mode, MILO is already enabling real results in over 1,000 enterprise
client environments through proven, repeatable delivery patterns. Here are some impressive results:

> Client onboarding time dropped by 90+%, 900/ faster client
O

power'ed.by MI!_O unlocklng raEJld set. up and onboarding
deep insights into each client’s business
and history.

40_|_ hours saved
> Using MILO’s automated data validation, per issue

consultants surfaced system misalignments
early, preventing rework and reclaiming

40+ hours per issue. $2 |\/| COS"[
savings

> In arecent intelligent platform engagement,
MILO accelerated delivery by 4 months, day acceleration
saving over $2M in operational costs for 1 2 in deliver
a major healthcare client y

Designed to drive efficiency without adding overhead, MILO empowers teams to do more with less —
boosting productivity and accelerating timelines. By fusing intelligent automation with proven delivery
practices, MILO enables scalable innovation while preserving the governance, consistency and control
essential in complex enterprise environments. With 3Cloud’s MILO, risk is reduced, outcomes are
elevated and transformation happens at the speed your business demands.

Your next Azure engagement may be eligible for Microsoft funding

Accelerate Your Azure Journey with 3Cloud

3Cloud is the premier pure-play Azure partner in the ecosystem with unparalleled
expertise in all things Azure. We specialize in delivering top-tier Azure infrastructure,
cutting-edge Al, robust data & analytics and ground-breaking app development.
Leveraging our extensive experience, advanced tools and customized accelerators,
we ensure the quickest time to value for your Azure-based projects.

*Microsoft Partner Top Honors since 2017. Visit 3cloudsolutions.com for a full list of awards.
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