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Aligned success metrics 
ensure excellent client 

outcomes.

Technical expertise 
boosts collaboration 

for better results.

Combining business insights 
& technical skills creates a 
strong intelligent platform.

AI-driven engineering & 
proven methods deliver 

top-tier solutions.

Our intelligent platform 
exceeds functional & 

performance expectations.

Scaling the intelligent platform 
empowers businesses & 

optimizes operations.

Our six-phased approach is driven by purpose & business outcomes. 

DELIVERY APPROACH
Insight-Led Innovation

3Cloud drives impact through intentional, collaborative and purposeful innovation, combining human 
expertise with tech-driven solutions. This approach ensures better performance, faster execution, 
increased agility and scalable power. We believe in a brighter future powered by human brilliance and 
transformative technology. By uniting passionate innovators and experts with Microsoft Azure, we 
innovate to meet business needs. And we do it brilliantly.

Intentional
Our phased approach is 

driven by business outcomes 
& leverages best-in-class, 

proven methodologies.

Collaborative
We align the right team 

for each phase, ensuring 
productivity & faster  

time-to-market.

Purposeful
Our delivery tools speed 

up development, allowing 
the team to focus on 

unique client features.

900+
highly-skilled 

employees

15yrs
average Azure 

experience

99%
have Microsoft 
certifications

3x
faster average  
time to value

96%
reduction in client 
onboarding time

1-2wks
of development  

time saved

Our People
Leveraging expertise to ensure tailored,  

high-quality solutions for our clients

Our Delivery Tools
Ensuring efficiency, consistency and  

high-quality outcomes for every project.
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NAME DEFINITION VALUE

FLEXIBLE 
FRAMEWORKS

Guidelines that manage the process of designing, 
developing & delivering 3Cloud services.

•  Enhances collaboration with quick access  
& reusable components.

•  Standardizes delivery across teams.

DIGITAL 
ACCELERATORS

Prebuilt code or technology that enables 3Cloud 
to deliver solutions quickly & repeatably. Our 
accelerators ensure quality at speed through 
engineering best practices, speeding up time to 
market.

• Improved efficiency
•  Faster development by avoiding the need to  

build from scratch
•  Informed decisions & continuous improvement  

over time

REUSABLE 
COMPONENTS

Prebuilt component libraries & reusable UI 
components streamline development & can  
be shared or imported into applications.

•  Saves time by avoiding need to build from scratch
•  Reduces need to recreate code for every project
•  Single source of truth across all UI/UX projects.
•  Standardized components avoids incompatibility

Accelerate Your Azure Journey with 3Cloud 
3Cloud is the premier pure-play Azure partner in the ecosystem with unparalleled 
expertise in all things Azure. We specialize in delivering top-tier Azure infrastructure, 
cutting-edge AI, robust data & analytics and ground-breaking app development. 
Leveraging our extensive experience, advanced tools and customized accelerators, 
we ensure the quickest time to value for your Azure-based projects.

SINCE 2017
PARTNER OF THE YEAR*

*Microsoft Partner Top Honors since 2017. Visit 3cloudsolutions.com for a full list of awards.

Technical Delivery Assets
The following chart outlines the key elements that drive our efficient and high-quality delivery of 
3Cloud services. Our Technical Delivery assets each contribute to our streamlined processes and 
enhanced collaboration. These valuable assets are included in every client engagement, ensuring 
that our solutions are robust, scalable and tailored to meet your specific needs.
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Below is a sampling of the most popular assets we’ve designed to accelerate and enhance our solutions. 
For a complete list of our Technical Delivery Assets, please contact us to start the conversation.

Flexible Frameworks
Reference Architecture 

Limits rework & redesign  
with proven architectures

Delivery Templates 
Outlines necessary decisions  

& how to make them.

Delivery Playbooks 
Library of 100+ playbooks  
for every lifecycle phase

Estimating Tools 
Ensures accurate estimation  

& resource assignment

Digital Accelerators
Client Engagement, AI 

Reduces onboarding by 96%
Delivery Fundamentals, AI 

Increases efficiency, saves time  
& enhances collaboration

Fabric Metadata 
Pre-built assets that greatly  

accelerate data ingestion

Databricks Metadata 
Library of reusable,  

standardized & stable code

Reusable Components
Power BI Automated Semantic Model 
Reduces redundancy with centralized 

metadata for discoverability & reusability
Power BI Monitoring 

Enhances governance,  
compliance & visibility

Power BI Tenant Analyzer 
Enhances governance & security 
 by accessing patterns & risks.

AI-Assisted Code Review 
Ensures maintainable, secure  

& scalable software

https://3cloudsolutions.com/get-started/

