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Accounting Firm Uses Al to Improve Brief Creation Timeline by 91%

PROBLEM

- Sales Executives spend 2 hours creating sales summary after each call
« Existing strategic initiative to determine & implement an Al solution use case

SOLUTION + RESULT

« Al solution leveraging Cognitive Services, Power Automate & Power Apps
* Generates a detailed sales brief in under 10 minutes (lowered from 2+ hours)
* Increases efficiency, saves manhours, enables focus on high-value tasks
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Here's a high-level overview of

the brief creation process that
helps save manhours.
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client as opposed to a competitor?

(describe in 2-4 minutes)
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Output is editable
text with anticipated
words and phrases
that user may want
to edit highlighted.

The customer, Microsoft, is a leading multi-national technology company with its headquarters in Redmond,
Washington. Established in 1975 by Bill Gates and Paul Allen, Microsoft has built a strong reputation in the
computer software industry with its widely recognized PIOGUEES like the Windows operating system and
Office suite, Additionally, the company manufactures consumer electronics, such as the Xbox gaming
consoles and Surface tablets, and is at the forefront of cloud computing, artificial intelligence and mixed

ity SOIUtiORS| The nature of our engagement with Microsoft centered around refactoring the client’s

acy applications, streamlining their month-end close |piggess and providing guidance on low code

development |BEStipractices! This collaboration aimed to enhance Microsoft's overall efficiency and software
development capabilities. By engaging with us, Microsoft achieved substantial ¥@lii€ through a 30% reduc...
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