
4 Steps to Creating a Cloud Adoption Strategy
TIP SHEET

Identify and Record Your Goals
Talk to business stakeholders and administrators to clearly define the objectives of your 
cloud adoption initiative.

Microsoft Azure provides businesses with critical technology benefits that can help your 
organization accomplish a wide variety of objectives. Using cloud-based methodologies, you can 
enhance business responsiveness, cut costs, speed up time to market, and even expand into new 
opportunities and markets. 

It is important to ensure that both your technical team and business stakeholders are on the same 
page regarding your cloud adoption approach. By following certain steps to outline your plan, 
you can ensure you clearly and efficiently drive adoption efforts that focus on both what your 
organization values and your specific cloud capabilities. Additionally, this will empower you to focus 
on business strategies that will achieve your desired state of transformation. Key Steps for Creating 
a Cloud Adoption Strategy:
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Take Note of Results
Ensure that stakeholders, executives, and users have a system to record any specific 
business outcomes. 
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Review Financial Impacts
Harness the power of the cloud to ensure your IT cost structure is flexible and achievable. 
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Identify Technical Concerns
Uncover the elasticity, productivities, and abilities that enable you to create a business 
case for cloud adoption. 
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