3Cloud

CLOUD ROADMAP

An Action Plan to Reach the Cloud

The path to the cloud seems like an arduous journey. You need more than a plan; you need a sherpa.
3Cloud will help you develop both short-term and long-term strategies for your Azure initiatives and a
clear strategy of how your business outcomes can improve and company processes will be affected
with a Cloud Roadmap. A Cloud Roadmap analyzes your current Azure IT systems and services to
create a deliberate growth plan that’s aligned with your business goals. 3Cloud will be there to guide
you, every step of the way.

All Roads Lead to the Cloud Did You Know?

* Improve quality & consistency with a Cloud Roadmap

+ Build a customized, prioritized list of initiatives & projects to \
undertake
+ Save time & money by communicating a prioritized big picture 0 /0

with a strategic roadmap ‘ '

* Help stakeholders quickly understand complex data &

dependencies

of companies

surveyed by

Microsoft report
reinvesting cloud
* Anticipate resourcing needs, plan assignments and choose the cost-savings?

right solutions & vendors

+ Gain meaningful high-level insights by visualizing relationships

* Get a clear understanding of the estimated costs & duration for
your planned migration

* Get justifications & timelines for existing projects or initiatives

+ Chart out the true cost, accountabilities, roles & responsibilities
of all projects

* Ensure your future cloud infrastructure can support your
business goals
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Ensure Smarter Decisions With a Cloud Roadmap

A strong roadmap offers a clear view of your organization’s core Azure objectives, aligning them

with high-level business goals while identifying risks. This sets the stage for growth across all Azure
IT systems and services, keeping mission-critical resources on track, reducing risk and accelerating
business growth. By creating a well-structured blueprint, you ensure alignment between your IT team
and organizational leadership on all aspects of your Azure environment.

Cloud Enablement & Adoption

Cloud adoption is unique to each organization, but the core stages of cloud enablement are consistent
across industries. A defined strategy is key, along with a solid plan for governance and management
of your digital assets. Best practices, detailed documentation and cloud adoption tools are critical for
architects, IT professionals and decision-makers to create a successful, actionable plan.

Workload Rationalization

Workload rationalization is a vital part of any cloud adoption strategy, involving the evaluation of assets
to determine the best approach to migration or modernization. The five key methods - rehost, refactor,
rearchitect, rebuild and replace — are essential for digital transformation, supporting future workloads in
the cloud.

Financial Operations (FinOps)

FinOps is a management practice that helps optimize cloud infrastructure costs by promoting shared
responsibility across IT, DevOps and other teams. As cloud computing becomes a significant operating
expense, FinOps enables organizations to control costs, increase profits and enhance decision-making.
It ensures cloud spending aligns with business objectives, providing financial control, reducing friction
and speeding up product development.

Your next Azure engagement may be eligible for Microsoft funding

Accelerate Your Azure Journey With 3Cloud

3Cloud is the premier pure-play Azure partner in the ecosystem with unparalleled
expertisein all things Azure. We specialize in delivering top-tier Azure infrastructure,
cutting-edge Al, robust data & analytics and ground-breaking app development. VARTNER OF THE YEAR*
Leveraging our extensive experience, advanced tools and customized accelerators,
we ensure the quickest time to value for your Azure-based projects.

*Microsoft Partner Top Honors since 2017. Visit 3cloudsolutions.com for a full list of awards.
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