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Supply chain and eCommerce organization achieves
30% cost reduction by moving to Azure

CHALLENGE

This client is a leading end-to-end global supply chain solutions and eCommerce provider. The
company was eager to move from their on-premises solution to Azure driven by their need for
enhanced security and a reduction in overall costs. It was crucial for them to exit the current on-
premises data center with minimal interruption to operations, so they required a solution that would
ensure a smooth transition. The company wanted a solution to provide a functional basis for internal
financial applications and for a partner to educate their internal teams to effectively manage the new
infrastructure. Budget was also a major concern; the deployment was heavily dependent on cost
reduction, leaving no room for error. The successful execution of this transition would not only address
the company’s immediate challenges but also set the stage for long-term efficiency and innovation in
the Azure Cloud environment.

SOLUTION

3Cloud engaged with the client to build a robust cloud security platform built on a solid foundation,
facilitating a successful migration on a larger scale for the client. The migration to Azure consisted
of a comprehensive infrastructure build, which included servers, storage, networking, Bl, and more,
ensuring a seamless transition. Additionally, the 3Cloud team provided a 90-day Managed Service
contract coupled with educational resources, empowering the client to independently maintain and
deploy solutions in-house. As a result of the data center migration, the client benefited from updated,
lean and streamlined systems, leading to significant cost efficiencies.
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RESULTS

3Cloud completed the successful migration of 300 servers in less than three months with the minimal
interruption they desired. Furthermore, by building a robust cloud security platform, we improved
critical security infrastructure, which has strengthened the client'’s resilience against potential

threats, ensuring the integrity and confidentiality of their data assets. Most impactful, the updated
and streamlined systems in Azure implemented as part of our solution has enabled the organization
to achieve a 30% reduction in cost, plus optimized performance. By partnering with 3Cloud, the
eCommerce & logistics provider paved the way for long-term cost efficiency, aligning their technology
infrastructure with their broader business objectives.

CLIENT | Global supply chain solutions and eCommerce provider
PROFILE | Annual Revenue: $569M
Employees: 2,000
Innovation Focus: Cloud Platform, Managed Services
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