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This global e-Commerce & supply 
chain organization was eager to 
improve their security and lower 
overall costs by moving from 
an on-prem solution to Azure. 
Their goals for their migration 
project included exiting their on-
prem data center with minimal 
interruption, providing a functional 
basis for internal financial 
applications and educating 
their internal teams to manage 
infrastructure. Budget was a 
major concern– deployment was 
dependent on cost reduction, with 
no room for error.

3Cloud built a robust cloud 
security platform on a strong 
foundation to enable a successful 
migration on a larger scale. The 
migration to Azure consisted of a 
comprehensive infrastructure build 
which included servers, storage, 
networking, BI, and more. The 
3Cloud team also provided a 90-
day Managed Service contract in 
tandem with education, giving the 
client the ability to maintain and 
deploy solutions in-house. The 
data center migration resulted 
in updated, lean and streamline 
systems that enabled significant 
cost efficiency for the client.

3Cloud completed the successful 
migration of 300 servers in less 
than 3 months. We also improved 
critical security infrastructure by 
building a robust cloud security 
platform. Most impactful was 
enabling the organization to 
achieve a 30% reduction in 
costs with updated, streamlined 
systems in Azure. In addition, 
we signed a managed services 
contract to support their team in 
tandem with education in order to 
deploy solutions in-house. 

CHALLENGE SOLUTION IMPACT

CLIENT PROFILE • Industry: Supply Chain
• Number of Employees: 2,000
• Annual Revenue: $569M
• Innovation Focus: Cloud Platform
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A global supply chain and eCommerce organization achieves 30% 
cost reduction by moving to Azure
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